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The National Arena Swimming League – West Midlands
Minutes of the Annual General Meeting ofThe National Arena Swimming League-West Midlands
 at The Novotel Hotel, Coventry, Warks, on Thursday 6th July 2017 commencing at 19.30
Those present: Ralph Shepherd (City of Derby) Chairman; Monica Brown (Stratford Sharks) Treasurer, and representatives from the following clubs. – Belper Marlins, Boldmere, Daventry Dolphins , Etwell Eagles, Leamington Spa, Lichfield,  Perry Beeches, Ripley Rascals, Shrewsbury, Sutton in Ashfield, Warley Wasps, Worcester. 
Also in attendance Ian Mackenzie, (IM) National League Secretary – non voting
1. The chairman welcomed all those present and advised that the meeting was quorate 
2. Apologies were received from the following clubs; Arnold, Blythe Barracudas,  Cheltenham, City of Coventry, Dronfield Dolphins,  Dunstable, Flitwick ,  Long Eaton,  Oldbury, Telford Aquatics, Worksop Dolphins,
3. Notes from the 2016 AGM, as it was not quorate – these had not been received, by the membership nor the officers of the league.

4. Matters Arising - Consequently there were no matters arising

5. Secretary’s report - In the absence of the League Secretary, Ian Carden, IM gave an updated position as to where the West Midlands league was. IM started with a brief history and expressed his and the members of the League’s thanks to Ian Caarden for stepping in when Keith Stoughton, the previous Secretary was taken ill and keeping the WM league going ever since. The WM league needs now to build on what it has and come into line with the other leagues, updating its constitution and conditions. Some of the other leagues are licensing their rounds and this needs to be an aim, but the requirements of licensing will need to be overcome, with correct pools which can supply AOE and the clubs can supply correctly qualified and licensed officials. The league final has been licensed in the passed and it was anticipated the the final will be licensed in the current year. It is necessary to have pools booked a year or so in advance and the senior officials  need to be appointed by the league for all galas, not left to the host club to locate referees and starters at short notice. It is necessary for this meeting to find sufficient volunteers to ensure the competions run this year, when we come to fill the required posts and additional people. IM reported that Stuat Parker had already volunteered to sort the results, which is a great advantage to anyone volunteering to be the Secretary. Nikki Piggot volunteered to take on the role of booking the pools for the 36 galas. IM suggested that spreading the load by having many volunteers doing the small parts that are required to be covered will make it easier for everyone.
6. Chairman’s report - RS reminded everyone in his report that the City of Derby won the WM League in 2016 and attended the National Cup Final and Boldmere who were runners up attended the National B final at the beginning of April 2017.
7. Financial report - MB presented the financial report, which had been ‘examined’. There are adequate funds. The accounts as at 28th February 2017 were adopted unanimously.
a. RS proposed a small rise in the registration fee for 2018/2019 to £40 per team. The proposal was accepted unanimously.

b. The gala entry fees for spectators will continue to by £3 and £1 for concessions for the 2017/2018 season.

8. National Hon. Secretary’s report   The report is attached. IM highlighted that the proposal to only guarantee the winner of each league  to go to the finals was defeated and the status quo exists. The winner and the runner-up of each of the leagues will be invited to the finals weekend.
9. Proposals for alterations to league rules, as proposed by the retiring executive committee Both the constitution and the conditions have been updated to be more in line with the other leagues and common practice. Copies of them both are attached to these Minutes and will appear on the website.
10. Elections - The following were elected to the relevant posts;
Chairman


Ralph Shepherd

Vice Chairman

Keith Munday

Treasurer

Monica Brown

Secretary

Clive Smith

Assistant Secretary
Nikki Piggott

Results


Stuart Parker

Eligibilty recorder

Ann Pollard

Other posts to be filled, Senior Officials co-ordinator

Financial Examiner


TGFP Ltd
11. Resignations and applications -There are two clubs which have resigned, Ledbury and District, and Tamworth. Ripley Rascals have applied to join again this season.

12. Teams - The list of teams to swim this season on 14th October, 11th November and 9th December were presented to the meeting.
13. Draw -The draw for the gala followed and will appear on the website. The allocation of the venues will be auctioned by the committee and the host clubs advised who they are.

a. Concern was expressed about the host clubs having to locate the senior officioals especially at short notice

b. The intention is that an officials co-ordinator/the League secretary will allocate the two referees and starter to each gala, taking that responsibility from the hosts. That will also be a start towards licensing.

14. Date of the next meeting – Wednesday 13th June 2018, Novotel Hotel, Coventry at 19.30

15. The meeting closed at 22.02 with thanks to all present.
