Minutes subject to approval at the Annual General Meeting 2024
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 The National Arena Swimming League - London
Minutes of the Annual General Meeting ofThe National Arena Swimming League-London

  via Zoom on Thursday, 1st June 2023
Those present: Marc Barrot(MB) (Camden Swiss Cottage), Chairman, Kay Grimshaw(KG) (Saxon Crown), Administration Officer, Ian Mackenzie(IM) (Hoddesdon), Treasurer and Sheila Mackenzie(SM) (Hoddesdon), Secretary
The following clubs were represented:- Aylesbury & District SC, Basildon & Phoenix SC, Berkhamsted SC, Borough of Harrow SC, Camden Swiss Cottage SC, Chelsea & Westminster SC, Colchester SC, Greenwich Royals SC, Linslade Crusaders SC, Saxon Crown SC, Tring ASC and Watford SC
The meeting commenced at 7.pm, 
1. Apologies for absence  None
2. Approval of the minutes of the meeting held on 21st June 2022   These were approved.
3. Matters arising   None
4. Secretary’s report for the year to 31st March,2023  SM highlighted some points. 
The London league was very well represented at the national finals weekend in Cardiff in March 2023. Chelsea & Westminster competed in the Cup Final, and came 6th. They were 3rd in the Relay Challenge.

Basildon & Phoexix won the B Final, and the Relay Challenge in that final too. Camden Swiss Cottage came 4th in the B Final, and were 5th in the Relay Challenge for that final.
All galas were licensed again this year, with the premier division galas being licensed level 2, and the division one and division two galas being licensed at level 3. There were two galas per round in all the divsions, with the galas in the premier division having seven teams in each gala, whist the division two galas comprised six teams per gala.
Difficulties continued in finding pools for the galas, with pool providers being restrictive on the number of gala bookings.
There had been issues at Southbury Leisure Centre. The water temperature and the temperature in the building gave cause for concern, and there were incidents of damage to cars in the car park at one of the rounds.
There were some fines for non-provision of the required officials, but there was also sharing of officials between the teams so that the requirement was met overall.
The league is fortunate in having a loyal team of experienced referees and starters who continue to support the galas – giving their time freely for the benefit of the athletes.
5. Financial report  
a) Balance sheet as at 31st March 2023
IM presented the accounts for the year to 31.3.23, and commented on various points. The cost of hire of pools had increased substantially. There was income from fines for the lack of provision of required officials and for late withdrawal from the league. 
There was an overall loss for the year because of lower spectator numbers and the cost of pool hire. However there were still substantial funds, and therefore there was no need to increase fees.

There were no questions and the accounts were adopted.
b)  To approve the Secretary’s advanced expenses – proposed £200     Agreed 
c)  To approve payment towards expenses of teams qualifying for a final on the national finals weekend in 
    March 2024, in accordance with the National League’s qualification criteria.    
    Proposed £500 per team     Agreed
6. National Secretary’s report  
The national finals weekend had taken place in March 2023 at the Cardiff International Pool. Solo Sports, the UK distributer for Arena, were present, and sales of Arena merchandise were good.
IM advised that the National League had purchased a trailer, providing an asset, as well as a storage facility. This has resulted in lower expenditure on storage, and also there is now no hire charge for a trailer for the finals weekend.

IM confirmed that the Arena league logo could be provided to teams if they wished.

IM reported on a survey conducted with all clubs in all the constituent leagues giving the opportunity to respond as to the format of the programme for this year. Baed on the responses received, the national executive committee decided that there would be a return to the original programme of 50 events, but an addional event, comprising of a mixed cannon relay with two swimmers from each age-group, would be added, making a programme of 51 events.
The following statement was issued in April 2023
· All age groups shall remain as previously defined.
· The categories shall be Female and Open/Male.
· All galas shall be licensed.
· All relays shall be single category as defined by Swim England Policy ie. Female and Open/Male.
· All relays shall comprise of four athletes including events 49 and 50.
There will be an additional event, Event 51 which will comprise of an athlete representing each age group and category, so 8 athletes swimming in any order. Athletes can only swim in their own age group and defined category, they may not swim up
7. Programme 2023, and changes to conditions
As advised in the previous agenda item, the programme for 2023 will consist of 51 events. Conditions will therefore be updated.
The programme in the conditions will also require the re-wording of the title of each event will have to be changed to reflect Swim England’s Transgender Policy which is effective from September 2023.

8. The election of the executive committee to serve for the next 12 months   
As there was only one nomination for the each of the posts, the following were elected for the roles, without a vote being necessary :

a)  Chairman


No nominations received, but see below – Marc Barrot (Camden Swiss Cottage)
              b) Treasurer


Ian Mackenzie (Hoddesdon)


c) Secretary


Sheila Mackenzie (Hoddesdon)


d) Administration Officer
Kay Grimshaw (Saxon Crown)


e) Elected Member

Nomination received from Marc Barrot ( Camden Swiss Cottage) – but see   
                                                                   below – Sofia Marcal Whittles (Chelsea & Westminster)

Marc Barrot (Camden Swiss Cottage) agreed to continue in the Chairman’s role, leaving the Elected Member role vacant. Sofia Marcal Whittles  (Chelsea & Westminster) volunteered at the meeting to fill this role. No vote was necessary and Marc Barrot and Sofia Marcal Whittles were elected for the roles of Chairman and Elected Member respectively.
9. Election of two delegates to The National Swimming League Annual General Meeting on 25th June,2023 via Zoom  
Sheila Mackenzie and Kay Grimshaw were elected as the two delegates to The National Swimming League Annual General Meeting.

10. To confirm the teams in the divisions on Saturdays 14th October,11th November and 9th December 2023 
In April, invitations to register were sent to all those teams which competed last year. Invitations were also sent to those teams which had withdrawn previously. These teams would rejoin in division two if they wished to re-enter the league.  

For 2022 there were 14 teams in both the premier division and division one. Before the third round Harlow Penguins withdrew from the league – leaving 13 teams in the premier division. To maximise the numbers (16) in the premier division, three teams will be promoted from division one, and no teams will be relegated from the premier division. 
Three teams will be promoted to division one from division two and no teams will be relegated. There will therefore be 14 teams in division one.
Seven new teams have joined the league, and they will compete in division two. The new teams are Brompton, Colchester, Dunmow Atlantis and Rochford & District – all have whom have re-joined – plus Dunstable, Leighton Buzzrd and Staines who are completely new to the London league. There will be 16 teams in division two.

11. Draw for round one   The draw for round one on Saturday 14th October 2023 was announced.
The meeting closed at 8.05pm.
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